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HAWAII FIRE CHIEFS ASSOCIATION (HFCA)
SECOND Quarter Meeting
July 3, 2008
Federal Fire Department Headquarters
1.
Call to Order

The meeting was called to order by President Earl Nishikawa at 8:58 a.m.

2.
Roll Call

The following members were in attendance: 

Earl Nishikawa, President


Darryl Oliveira, Vice President


Manuel Neves, Secretary


Thomas Perkins, Treasurer 


Board members:
Alan Cordeiro
Glenn de Laura

George Crowder
Alvin Tomita

Kenneth Silva
Robert Westerman

Absent:  Gary Smith
3.
Review Minutes of the Third Quarter 2007 Meeting (September 14, 2007) 


Board member Westerman motioned to accept the minutes.  The motion was seconded by Board member Cordeiro.  The motion passed.

Board member Westerman offered to digitize any materials generated during the meeting to be archived for future reference.   


Board member Tomita discussed the National Fallen Firefighters Association’s Line of Duty Deaths program and indicated that each county should develop its own team.  The Hawaii Fire Fighters Association (HFFA) can be used as a conduit to share policies, procedures, and resources when the need arises.  Board members will meet with the HFFA’s President, Robert Lee, to develop protocols.  
4.
Review Minutes of the First Quarter 2008 Meeting (February 29, 2008)

Board member Westerman motioned to accept the report with one correction to paragraph 4.b., Treasurer’s Report, the amount returned to the HFCA’s Master Account was $26,145.52 not $33,610.19.  Board member Cordeiro seconded the motion.  The motion passed.

5.
Treasurer’s Report

a.
Treasurer Perkins distributed the attached quarterly report for the period January-March 2008.  As of March 31, 2008, the balance was $8,295.70.  Board member Tomita motioned to accept the report.  Board member Westerman seconded the motion.  The motion passed.  
b.
Treasurer Perkins distributed the attached quarterly report for the period April-June 2008.  As of June 30, 2008, the balance was $31,444.19.  Board member Cordeiro motioned to accept the report.  Board member Westerman seconded the motion.  The motion passed.  
Board member Westerman stated that there should be a budget line item for scholarships and that the Certificates of Deposit (CD) should be limited to $10,000.  This will ensure that the HFCA’s funds are more liquid.  
Board member Westerman motioned to allow the Treasurer to take advantage of the best returns available by moving CDs without seeking the Board’s approval.  The motion was seconded by Vice President Oliveira.  The motion passed.
Board member Westerman motioned to maintain CDs at $10,000 with different maturity dates.  The motion was seconded by Vice President Oliveira.  The motion passed.
c.
Treasurer Perkins distributed information on an estimated annual operating cost of approximately $20,125 per year. 
d.
Treasurer Perkins distributed a travel request form for review.  Board member Westerman motioned to accept the form for use.  Vice President Oliveira seconded the motion.
Board member de Laura suggested amending the form to include travel expenses.  

Board member Westerman motioned to accept the form as amended.  Vice President Oliveira seconded the motion.  The motion passed
5.
2008 Annual Conference Planning
a.
Board Member Cordeiro discussed the conference arrangements (see attached information from The Ritz-Carlton Kapalua for meal details).  
b.
Golf will be scheduled for Thursday at the Plantation and Saturday at the Bay.  Details are being finalized.
c.
President Nishikawa indicated that he has been referring calls from potential sponsors and donators to Secretary Neves for follow-up.
d.
A hospitality room will be provided by the hotel.

e.
Solicitation of nonmonetary donations should begin.
f.
Information from the 2007 Annual Conference held in Honolulu will be consolidated by Board Member Tomita and provided to Maui for reference.

g.
The theme for the ice breaker will be “Melting Pot.”

h.
The theme for the conference, “Are You Ready,” will be translated into Hawaiian.

i.
Board Member de Laura suggested that the Hawaii Superferry be used as a sponsor for the event and fire trucks from other agencies be shipped and displayed at the conference.

j.
Speakers are as follows:
Keynote Speakers
Alan Brunicini (Friday morning)
Jeffrey Johnson (Saturday morning)
Organizational Updates
U.S. Fire Administration:
Gregory Cade (Friday afternoon)
National Fire Academy:
Denis Onieal (Friday afternoon)
International Association of Fire Chiefs (IAFC):
Jeffrey Johnson (Friday afternoon)
Western Fire Chiefs Association (WFCA):
Jeff Griffin (Saturday morning)
National Fire Protection Agency
Raymond Bizal (Saturday morning)
k.
Fire Commissioners will be invited to attend; however, they will have to self-organize if they wish to meet amongst themselves.
l.
Hotel rooms are being reserved.  There is no backup in the Kapalua area.   The closest alternative is in Kaanapali.

6.
Committee Updates

a.
Scholarship/Educational Reimbursement Program
1)
Board member Tomita distributed written programs for the Scholarship, Training/Education Sponsorship, and the Revolving Loan Account (see attached).
2)
A discussion followed regarding procedures for reimbursing the Revolving Loan Account.  Members will provide suggestions at the next meeting.
3)
Board member de Laura moved that the Education Program be accepted with grammatical corrections without the inclusion of the Revolving Loan Account Program.  Treasurer Perkins seconded the motion.  The motion passed.
b.
Membership
Secretary Neves indicated that an updated membership list was created.  The list is separated by Active, Associate (including Vendors), and Life members.  Secretary Neves indicated that inactive members were removed from the mailing list.  Currently, the HFCA has 64 Active, 92 Associate (plus 133 Vendors), and 3 Life Members for a total of 292 members.
c.
Bylaws
No report was submitted.  Board member Crowder (replacing Board member Moore) will head this committee and work on a business plan for the organization.  President Nishikawa will assist in getting this project off the ground.  The plan will be patterned after the WFCA’s plan.
d.
Sponsorship
No report was submitted.  
7.
New Business

a.
IAFC Intrastate Mutual Aid
Vice President Oliveira motioned that the committee identify members to develop a plan for this Intrastate Mutual Aid.  The committee will be comprised of fire service organizations in the state and chaired by Vice President Oliveira.  The plan must be completed and submitted by February 2009.  The bylaws and objective of the committee shall be developed and approved by the Board.  The motion was seconded by Board Member Westerman. The motion passed.
b.
2008 Budget
Board Member Westerman distributed a draft of the 2008 budget.  This will assist in planning for various activities and programs.  At the end of the year, the budget can be compared with actual expenditures.
c.
HFCA 2009 Annual Conference
Vice President Oliveira indicated that discussions have taken place with the Hilton Waikoloa Village for the 2009 Annual Conference.

Board member Westerman suggested that the HFCA consider using an event planner to assist in coordinating the annual conference.

d.
Secretary Neves motioned that the HFCA pay for transportation expenses for Board of Directors to attend Board and Business Meetings.  The motion was seconded by Board Member Cordeiro.  The motion was deferred until confirmation is made that the current bylaws allow for these expenses.  
Board member Westerman motioned to break for lunch at 12:08 p.m.  Board member Cordeiro seconded the motion.  The motion passed.
The meeting reconvened at 1:43 p.m.

The next meeting was scheduled for September 19, 2008, at the Federal Fire Department Headquarters.
8.
Adjournment
Board Member Cordeiro motioned to adjourn the meeting.  Board member de Laura seconded the motion.  The motion passed and the meeting was adjourned at 1:46 p.m.


Respectfully submitted,


MANUEL P. NEVES


Secretary
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